Minutes
South Carolina Association of Public Library Administrators
November 19, 2010

Signed attendance sheet:  Ann Szypulski, Richard Band, T. Sam Ziady, Frank Bruno, Cynthia Bledsoe, Jim Johnson, Todd Stephens, Amy Schofield, Briget Livingston, Lana Gardner, Bev James, Sarah McMaster, Drusilla Carter, Ray McBride, Yolanda McCormick, Paula Paul, Beth McNeer, Donna Osborne, Wlodek Zaryczny, Daniel MacNeill, Nancy Ray, Melanie Huggins, Salley Davidson, Kristen Simensen, Faith Line, Allison Anderson

The minutes of the September 17 meeting were approved with the following corrections:  spelling correction to Kaphengst, and in Item VII, phrase is “revise the 1998 Public Library standards.”

Treasurer’s Report:  Faith Line handed out information concerning base dues and additional dues for 2011.  She asked that directors let her know whether their library is able to pay the additional dues.   Libraries will then receive a bill via e-mail.  Kristen thanked Faith, Colleen Kaphengst and Robert Harden for their work on coming up with the new dues structure.  The financial report was presented.  Ray McBride made a motion to accept the financial report.  Frank Bruno seconded and the motion was carried.

Book Bid:  Beverly James discussed the book bid process and recommended that a new book bid not be done at this time because the vendors are eager for business and we should be able to continue current discount rates.  Individual libraries may want to investigate SWING, a southeastern consortium.  Donna Osborne will check with Brodart and Kristen will check with Ingram to see if they will maintain their current discount rates.

Legislative Report:  David Goble discussed state agency restructuring and how it may affect the State Library.  He is advocating that the State Library be part of a group that involves knowledge management and information delivery.    

Jim Johnson reported that the committee on restructuring has heard all of the testimony, and the report is due in January.  He noted that the website www.scstatehouse.gov has been updated so that one may watch a live feed, and check bio of speaker at same time.   

Jim, Todd Stephens and David Goble all stressed that with the coming shortfall in 2011, it is important to keep the concept of state aid alive, even if the amount received is greatly reduced.  If the State Aid is eliminated entirely, it may not be reinstated even when the economy improves.  

PLAD:  Todd Stephens pointed out that it is important to have an ongoing presence at the Statehouse, and to work with the legislators at home.  The legislation and PLAD committee recommend that this year, instead of one Public Library Appreciation Day, the libraries be divided up so that 2-3 library delegations are at the Statehouse each week.  Also, each month could be designated with a theme or topic, and talking points could be developed around that theme.   This would be a chance to get information about public libraries before the General Assembly and county councils on an ongoing basis.  Overall, our message needs to be to preserve State Aid, receive Lottery money, and support survival of the State Library.  The legislative committee also pointed out that at this point, we need to be introducing ourselves to new legislators.  Ray McBride reminded all that he would be willing to produce new READ posters if sent the photo.  

Sarah McMaster made a motion that APLA is in favor of proposed PLAD process and urges the Legislature to preserve State Aid to Libraries.  Beverly James seconded the motion.  A vote was taken and the motion carried.  

State Library Report:  David Goble reported that Dr. Williams from the USC School of Library and Information Science has new numbers for the Impact of Public Libraries study.  If anyone is interested in volunteering to work with the school on developing a new survey, see David.  David reported that the decision has been made to look at a set of core databases to serve all of SC, including academic needs served by PASCAL.  

After the business meeting, Todd Stephens told how his library has been using the Five Most Important Questions You Will Ever Ask About Your Organization for information gathering and planning.  

Two mentoring case studies were discussed.  Beverly James of Greenville helped look at the Chesterfield County Library and how budget cuts have affected, and will affect services, and Ray McBride of Florence did the same for Williamsburg County.  Kristen Simenson also had information on the Charlotte Mecklenburg Library System and how they have reacted to drastic budget cuts.  


Respectfully submitted, Ann R. Szypulski 11/23/10
