Minutes
SC Association of Public Library Administrators

May 14, 2009

Hampton Inn, Gaffney, SC

Present:

Beth McNeer, Donna Osbourne, Kristen Simensen, Todd Stephens, Sarah McMaster,

Paula Paul, Ray McBride, Bev James, Ann Szypulski, Lana Gardner, Marilyn Tsirigotis, Frank Bruno, Prudence Taylor, Salley Davidson, Drusilla Carter, Faith Line, Ann Ramsey, Amy Schofield, Mary Jo Dawson, Cynthia Bledsoe, David Goble (SCSL)
NC Guests:
Mark Pumphrey
Minutes were approved as presented with two corrections (Motion by Frank Bruno; Second by Ann Ramsey)

The Treasurer’s report was accepted as presented (Motion by Todd Stephens; second by Ray McBride). APLA dues were discussed, and a recommendation to make no changes to fee structure was made by Bev James with second by Ray McBride.
Legislative Report

Todd Stephens reported that he did not know any new information on budget.

David Goble reported on the state budget, which should be released tomorrow. The current budget in both houses included stimulus funds, which will likely be vetoed by the governor, then overridden and directed to Supreme Court. Sen. Leatherman’s aide presented a spreadsheet that included $2.00 p.c. with the inclusion of stimulus funding. 

David also reported that SCSL staff members have recently returned from National Library Legislative Day. They had the chance to speak with Rep. Spratt on budget committee about the importance of LSTA funding. Discussions with Gates Foundation re: broadband also happened. At least one project in each state will probably be funded. There may or may not yet be someone in charge of these funds for SC. The SCSL will discuss this with the State Office of Information Technology Management (formerly CIO). Projects for these funds need to be together by September. Mark Pumphrey described how Polk County, NC, has used grant funds to improve network infrastructure (fiber) and may be worth talking to in the future. Sarah pointed out that many rural counties would benefit from such as arrangement, and is probably the most important area for economic development for the state. County Councils understand hard infrastructure, but don’t understand how connectivity can transform a region economically. 

Re: Stimulus funds: various agencies such as USDA, WIA, and One Stops are places for partnerships, and the timeliness of contacting these agencies was expressed, as many agencies do not currently have plans for the money. “Over communicate” is a strategy here, not under communication and waiting to see what happens. 

Sarah McMaster also noted the Energy Efficiency monies that have been either distributed directly to larger counties or will come through the COGs for the smaller ones. 
WIA boards are the only ones that have truly been ready to roll, many of which are partnering already with libraries, or have been primed to do so by the State Library. Examples of this collaboration can be seen in Spartanburg and Florence libraries.
Additional monies are available this summer in the form of grants covering stipends for young adults ages 16-24. The One Stop centers are the intake point for these positions. 

The role of libraries in emergency management situations was also discussed, and this may be a strong vehicle for securing consistent funding and priority on the restoration of service lists.
Bev James presented information to the membership about trespass notice procedures, which most public libraries have been using for many years. However, an official SC Attorney General’s opinion was solicited by the State Library regarding the legality of placing patrons on notice from public buildings. Representative Mike Fair (R-Greenville) and other legislator could sponsor an amendment or legislation to include public libraries with public schools as exceptions to the public building exemption. The membership agreed that this was worth pursuing in the next legislative cycle. Also worth consideration would be to add public libraries on the off-limits list of places (with playgrounds, schools, etc) to convicted sex offenders.
Bev also played a video that was made as the result of an ALA and Dollar General grants. It introduced vocabulary and concepts that are important for new library users. Bev will put something on the listserv when DVD copies are available, and there are plans to put the video on TeacherTube down the line (although planned English language subtitles won’t come through on that version).
Lottery: It is not likely that we will get lottery monies this coming year.

SCAC:

A room has been reserved for the SCAC meeting, at no charge. APLA will not have a booth this year. SCAC’s position on MOE was discussed. Kristen suggested that participation in SCAC be seen as a networking opportunity.
PLAD Review:
In the end, the SC Legislature cut our budgets anyway. Was it effective? David Goble asks if we can’t tweak our strategy to focus more on the partnership between SCSL and public libraries, in particular with respect to economic/workforce development and first responder issues. Donna Osbourne remarked that our message needs to be the “public libraries are an essential service.” Ray suggested that we form a committee to address this need and report back to the group with strategies. Bev asked that this dovetail with the previous advocacy group. In total, the focus and message needs to change, although the format might (NOT?) change. Mark Pumphrey from NC provided an overview of their efforts to lobby with state government, which included a barbeque, storybook characters, and an award to a library “champion.” Drusilla suggested that libraries find partner agencies to come to legislative day. Sarah cautioned that reciprocal support might be expected. David reinforced the importance of reaching out within our communities throughout the year. He suggested that directors speak to community leaders and groups, such as Rotary, Kiwanis, etc. Sarah stated that personal stories were very important in making a case for libraries. Faith suggested that there needs to be a press conference at future legislative day events so that outside agencies know about our activities.
Jim Johnson’s Contract
A motion to not renew the lobbying contract for Jim Johnson was made by Bev James. In the interests of discussion, it was seconded by Ray McBride. A variety of issues have been raised by members regarding possible conflicts of interest and questions regarding return on investment. Getting clear reports has also been a problem. Todd provided a review of the strategy of keeping Jim on board until David was fully able to lobby, which has been difficult given the State Library’s budget issues. David suggested that APLA get together with other groups that Jim represents to develop clear expectations. Kristen suggested an ongoing “Friday report.” The targeting of MOE this year was a situation in which his response time was faulted as being particularly slow.
Bev withdrew motion, Ray the second. Bev moved to table motion on contract, and schedule an organizational meeting with other agencies to set an agenda and review Jim’s performance. After this meeting and review process, the legislative committee will bring the issue back to APLA.  Mary Jo seconded. Todd asked for vote, unanimous.

Todd asked if a base amount plus bonus fee structure would be ethical. No decision was made on this.  

Installation of Officers for 2009-2010

Beth McNeer presented the slate of officers for 2009-2010: Ray McBride (President), Kristen Simensen (Vice-President), Amy Schofield (Secretary), Faith Line (Treasurer). The slate of officers was unanimously approved.

2009-2010 Calendar
Continue with third Fridays every other month in Columbia. Next meeting will be July 17.
President’s Notes

New President Ray McBride noted that he intends to standardize the APLA agenda during his tenure. Also, a focus on advocacy efforts will continue.

Meeting was adjourned at 4:42pm.
Respectfully submitted by Kristen Simensen
