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Who are your major stakeholders?

· APLA members

· SCSL

· USC SLIS

· County Councils

· Legislature

· Library boards

· Staff

· The state’s education initiative (including early childhood development)

· The state’s economic development initiative

· All tax payers

· Media, churches, etc.

Who are your customers?

· The 42 library directors in the state of SC

What is your mission?

· Sharing information

· Collaboration

· Funding for our libraries

· Representation

· Support / security

· Advocate for our position
· Cohesiveness; create a sense of community around our direction
What is your major product?

· Networking

· Sharing knowledge

· Continuing education

· Mentoring

· Funding (shared advocacy)

· Collaboration / shared benefits

· Access to information / content
· Influence

What factors are critical to your success?

· Networking for the members

· Continuing education

· Cohesiveness; being able to speak (lobby) with a single voice

· Ability to relate to the other key groups (SCSL; USC’s SLIS)

· Mentoring / coaching

· Buy-in and participation from all the members

Who / what are your major sources of competition?
· We compete for funding with other community services such as fire, water, police, etc.; we compete for funding at the federal and state level
· Those who can afford it buy their books

· The internet

· Video stores

· For people’s time; we need to be open when it’s convenient for them

· There is a different dynamic in the rural areas; it’s often a long drive

· Apathy among the less advantaged…those who really need what we offer

· Funding for public school libraries – why do we need the local public libraries when we have libraries in all of our public schools

· Though not formal competition, we must deal with our parent / national association – they provide direction for you …sometimes
How Does APLA keep score?

· Amount of state aid dollars

· Attendance at our meetings

Opportunities

· Things in the library field are changing; we are facing a watershed where we will need to redefine our direction…will we be ready, or will we let others define it for us?!
· There are new leaders at SCSL and USC’s library school; we have a window to shape the direction of the profession
· The underserved need our services more than ever; those without political clout

What are the major issues you face?

· Continued funding; currently, dues and grant money are our only sources of revenue

· Need a focused, proactive direction for the future of libraries in SC that the big three support; we (APLA) have traditionally been reactive
· We need our funding sources to understand the value libraries will bring to the state’s education initiative as well as economic development; we need the research to show this value.

· Human resource issues including staffing levels, salaries, training, retirements

· Political apathy

· Advancing technology – such as E-Books

· The face of the people who use our services has changed / is changing; low income and the homeless are in many cases replacing the traditional users

· Our state has a growing Latino population; are we providing the appropriate level of services for this market

· We lack national standards – such as one county library for every __ number of residents; or $___ per county resident
· We need a statewide policy for all libraries

· We struggle to attract qualified staff at the wages we can pay

· The face of the profession is changing; many of the leaders in the state’s library profession are nearing the age of retirement; the new leaders will be younger and have more of a technology focus

· We struggle with the stereotype of librarians, which spills over to funding priorities

· We need to show our state’s leaders what we can do; the value we can bring to this state – and provide them the research to back it up

· The fact that APLA can’t impact local funding

· We are underutilizing technology as a means to more deeply engage our members

· Our officers change every year – how can we mesh this with the yearly objectives in the plan?

· We have limited resources; we must use them wisely

What is your vision?

· Advocacy and awareness; that APLA serves as the single, definitive, authoritative voice for all the public libraries in the state today and in the future

· Serve as a sounding board for SCSL and USC; that they consult us before either makes a major policy decision

· The legislature supports our future vision
· APLA would have more input into how the SCSL allocates LSTA funding

· We raise awareness of the value the state’s libraries bring to our quality of life, today and in the future

· We serve as a source for information

Next 12 months?

· Support our lobbying effort to ensure that we keep the state aid and lottery funding we currently receive
· Increase our advocacy role – to include the public

· We must engage our membership

· We must get the buy-in from the people who did not attend this meeting regarding the strategic direction for APLA and the strategic direction for the state library system as a whole

· APLA members need to reach agreement on our strategic direction in preparation for our meeting with SCSL and USC; prepare a tripartite policy statement where we identify issues and direction (salaries, etc.)

· We need our boards and our staff to agree with this direction so they will support it

· We need to strike an accord with SCSL and USC around the strategic direction for the state libraries

· We need to strike the appropriate level of involvement with SCSL and USC

· We need more transparency with the SCSL and a deeper understanding of how LSTA dollars are being deployed

· To ensure continued participation, our meetings must be meaningful!

· Create a handbook for new members; include a copy of the plan, policies, history, etc.
· Conduct at least one meeting every year where deputy directors are invited to attend

· We must take the information back to the folks in our offices

· Remind people why they need to use us; what we can and actually do for them

· We must make better use of technology for our members to participate in our meetings; Polycom; Webinars; put notes and film clips out on the Web
· We must take steps to make more use of the Web for our new members – such as creating an Institutional Memory section (David to write it)

· Consider developing a formal mentoring program for new members where people are assigned
· Define what we can do to help each other

· We must become more aggressive letting people know the services libraries provide

Possible Future Direction
Help leaders understand the connection between poverty, literacy, education and their impact on economic development - and the undergirding role local libraries must play in this initiative going forward.
We will need research to help us define and justify where we need to direct our services to show the most economic impact.  
We need to demonstrate to our state’s leaders what we can do; the value we can bring to this state – and provide them the research to back it up.  USC’s library science program is a good source for this information.

Things in the library field are changing and we are facing a watershed where we will be asked to redefine our direction.  
We are information navigators / specialists; we are uniquely positioned to help those who lack access to the information, technology and equipment needed to function in today’s society.  Unless we take steps now, the technology divide will only grow

Related Issues:

· Growing Latino population and the role libraries could / should play relative to their literacy.

· Is the current level of library funding adequate to address the literacy needs of our state going forward?

· In the end, we will need to recognize that all politics are local

· We need a statewide policy for all libraries
· The need to create community around this shared vision (SCSL; USC; Legislature; County Councils; etc.)
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